
Political
Responsible for the enforcement of the 

scheme and global coordination between 

departments. Final approval on projects is 

demanded to the Council (Giunta) 

Management
Overall management of the fund, 

financial monitoring, priorities 

definition, internal contracts validation

Operational
Management of the fund at an operational 

level - flow of information and budget

Technical
Evaluation of project pool eligible for the fund. 

Technical and economical evaluation of each 

project, monitoring of the installation and 

uptake of the project. Technical evaluation of 

the projects after uptake (post-monitoring) 

Mayor Furio Honsell

deputy major Enrico Pizza

Head of Environment and 

Energy Sector 

Marco Disnan

Technical officer

Agnese Presotto

XXX, technical expert

XXX, communication expert

Head of Financial Sector 

Marina del Giudice

Head of Financial Office 

Romina Turco

Energy Agency Udine

Matteo Mazzolini
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