Political

Responsible for the enforcement of the
scheme and global coordination between
departments. Final aproval on projects.

Management

Overal management of the fund, including
project's assessment, financial monitoring,
priorities definition, internal contracts
validation

Operational

Management of the fund at an operational
level - flow of information and budget,
internal contracts enforcement and
interdepartmental assesment and
monitoring of internal contracts

Technical

Evaluation of project pool eligible for the fund.
Techninal and economical evaluation of each
project, monitoring of the installation and uptake
of the project. Technical evaluation of the
projects after uptake (post-monitoring)

Mayor

Joaquim Judas

Head of Sustainable Environmental
Management and Planning Department

Catarina Freitas

+
Head of General Management Directorate

Pedro Filipe

Head of Planning and Control, Economical
Studies and Statistics Division

Isabel Oliveira

Head of Environmental Management and
Studies Division

Nuno Lopes

AGENEAL - Local Energy Management Agency
Carlos Sousa
Jodo Cleto



